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Structural Works Progress

Based on Master Based on Catch Up Program Site Progress (18/2/08)
Program (25/6/07) (29/8/07)
Sin |Level Planned Planned Actual
Start Finish Start Finish | Ahead or Start Finish Ahead or
Delay Delay
1 |Excavation 25-04-07] 03-07-07| | 25-04-07] 03-07-07] 0O 15-04-07 02-07-07 1
2 |Pilecaps 30-05-07] 20-07-07| | 30-05-07] 20-07-07] 0O 28-05-07 19-07-07 1
3 |1st Storey beam & slab | 04-07-07] 07-08-07| [04-07-07] 07-08-07] © 05-07-07 30-08-07 -23
4 |Retaining walls 14-08-07] 03-09-07| [14-08-07] 03-08-07] 0© 14-08-07|
5 [Backfiling 04-00-07] 08-08-07
| 6 [ond Storey beam & slab | 08-08-07| 11-09-07 | 28-08-07] 26-09-07] -15 09-08-07 3-10.07 (last slab cast on 4 Oct) -22
7 |3rd Storey beam & slab | 12-09-07] 13-10-07| | 14-08-07| 21-10-07] 8 13.08-07 Casting of remining slab on 19 Oct 07. -7
8 [4th Storey beam & slab | 15-10-07] 01-11-07] [08-10-07] 09-11-07] 8 15-10-07 Casting of remining stab on 5 Nov 07 T -4
9 |Sth Storey beam & slab | 02-11-07] 23-11-07| [ 28-10-07] 26-11-07] -3 26-10-07 23-11-07 -3
10 __|6th Storey beam & slab | 24-11-07] 12-12-07] [14-11-07] 12-12.07] © 14-11-07 12-12-07 0
11 |7th Storey beam & slab | 13-12-07] 31-12-07] [13-12-07] 31-12-07]  © 07-12-07 31-12-07 0
12 _|8th Storey beam & slab | 01-01-08] 18-01-08] [ 01-01-08] 18-01-08] © 25.12-07|Zone 1 casting - 15-1-08. Zone 2 casting - 18-1-08 0
13 |oth Storey beam & slab ~ 19-01-08 09-02-08 19.01-08 09-02-08 -7 19-01-08 16-02-08 )
14 |10th Storey beam & slab | 11-02-08] 28-02-08] | 11-02-08] 28-02-08] -4 11-02-08
15 |11th Storey beam & slab | 2902-08] 29-03-08| | 29-02-08] 29-03-08 0 China Con will catch up when they reach 11th storey
16__|12th Storey beam & slab | 31-03-08] 17-04-08] [ 31-03-08] 17-04-08] 0
17_|13th Storey beam & slab | 18-04-08] 01-05-08| | 18-04-08] 01-05-08] 0O =
18_ |Roof 02-05-08] 15-05-08] | 02-05-08] 15-05-08] 0O 22 July - Official Topping Up Ceremony
| | I |

* Overall progress of structural work is 7 day behind schedule to Chinese New Year and CONGQUAS inspections for Sth storey structure.
China Con will be able to catch up when they reach 11th storey.
EOT - note: Contractor is entitled to 2 days EOT due to inclemental weather

Date: 18 Feb 2008
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gth storey structure
cast on 16 Feb 08
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